
 
 

SUPPLY CHAIN ANALYSIS 
 
INTRODUCTION: 
 
 Heritage Logistics Group (HLG) has spent years perfecting an analysis 
process that will help you: identify your logistics needs, provide alternative 
solutions, and manage the implementation process. This document will review 
our process so that we can work more effectively with you.  
 
THE BASIC STEPS: 
 

 STEP 1: Analysis – What are your current, near term, and strategic 
needs. 

 STEP 2: Research – Identify alternatives that work for your 
company from now through your strategic plans. 

 STEP 3:  
 STEP 4: 
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